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      Introduction   

Since 2003, AMBERO Consulting Gesellschaft mbH has supported national and 

international stakeholders in the design, implementation and evaluation of multifaceted 

development action that improves living conditions and fosters sustainability around the 

world: from peace promotion and transitional justice to empowerment of women, 

decentralisation and financial governance; from digitalisation and technical-vocational 

educational training to small-and medium sized enterprise promotion; from communal 

services to land management and spatial planning; from inclusive biodiversity 

conservation and natural resources management to disaster prevention and climate 

action.  

Since 2021 AMBERO is part of the international cooperation subgroup of the Dorsch 

Gruppe, which belongs to the RAG Stiftung with its perpetual environmental obligations.   

In view of the pressing global challenges of our times, corporate sustainability is crucial 

to both competitiveness in our business field and to public acceptance of our 

entrepreneurial action. AMBERO embraces the resulting responsibility, not only to 

employees and shareholders but also towards society and the planet. We meet this 

responsibility by systematically and progressively embedding sustainability in our 

organisational culture.  

 

 

https://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/official-development-assistance.htm
https://www.dorsch.de/en/company/companies
https://www.dorsch.de/en/company/companies
https://www.rag-stiftung.de/en/
https://commission.europa.eu/business-economy-euro/doing-business-eu/corporate-sustainability-due-diligence_en
https://www.bvmw.de/de/der-verband/%C3%BCber-uns/zahlen-fakten/10-grundsaetze-des-ehrbaren-kaufmanns
https://www.britannica.com/topic/organizational-culture
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Mission statement  

Sustainability is not only our core business but at the core of our corporate 

identity.  

AMBERO is committed to a multi-dimensional and dynamic concept of sustainability that 

combines the company’s economic success & continuity with purposeful action towards 

improving the living conditions and securing the ecological foundations of society. 

AMBERO perceives itself as an agent of change promoting sustainability and integrity, 

especially in the Global South. The projects we implement are fully aligned to the 

Sustainable Development Goals (SDGs) and the Agenda 2030.  

In implementing development projects, we make use of results-based approaches 

promoting knowledge management and capacity development, positive coordination and 

dialogue. Ownership and accountability among stakeholders as well as advocacy and the 

empowerment of counterparts, communities, women, indigenous peoples and other 

vulnerable groups are key aspects of our engagement. Our aim is on promoting local 

knowledge and skills. We consider social & environmental impacts of projects, actively 

mitigate risks and integrate do-no-harm and human rights-based approaches as well as 

context- and conflict-sensitive monitoring into our projects. Furthermore, we have zero 

tolerance for any-form of sexualised violence.  

 

Experiencing sustainability 

Our actions look for efficient solutions, the cautious use of resources and corresponding 

consumption patterns. We prioritize avoidance and mitigation of environmental impacts, 

have extended the use of renewable energy and are concretising arrangements for 

offsetting unavoidable carbon emissions. We support flat hierarchies and the proactive 

involvement of employees, promote gender and cultural diversity, foster knowledge 

acquisition and its collective reflection, offer diversified possibilities for continuous 

professional development and reconciliation of family and work, including flexible, largely 

self-determined work organisation. Abolishing the gender-pay-gap and being a fair 

employer are priorities for AMBERO. Moreover, we are conscious of our regional 

anchoring in the Taunus and contribute to local sustainability efforts.  

 

Guiding principles 

We pursue sustainability in all its dimensions: from efficiency, consistency and 

sufficiency; from reducing our carbon footprint to social togetherness, respect and 

autonomy. We strive to act in an economically reflective manner and for purposeful 

action, securing both the long-term continuity of AMBERO as well as its contributions to 

the perpetual obligations of our overarching shareholder.  

 

https://www.worldatlas.com/articles/what-is-the-global-south.html
https://www.undp.org/sustainable-development-goals
https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Development%20web.pdf
https://www.oecd.org/dac/results-development/results-based-approaches/
https://link.springer.com/chapter/10.1007/978-3-540-24746-3_14
https://unsdg.un.org/sites/default/files/UNDG-UNDAF-Companion-Pieces-8-Capacity-Development.pdf
https://journals.sagepub.com/doi/abs/10.1177/001041400003300604
https://en.wikipedia.org/wiki/Bohm_Dialogue
https://www.oecd.org/dac/effectiveness/49655107.pdf
https://www.urbanpolicy.net/wp-content/uploads/2012/11/Davidoff_1965_Advocacy-and-pluralism-in-planning.pdf
https://unitedwaynca.org/blog/social-empowerment/
https://www.fao.org/joint-programme-gender-transformative-approaches/overview/gender-transformative-approaches/en
https://journals.sub.uni-hamburg.de/hjk/article/view/1733/1551
https://journals.sub.uni-hamburg.de/hjk/article/view/1733/1551
https://www.oxfamnovib.nl/kenniscentrum/resources/blog-kenniscentrum/the-do-no-harm-approach-how-to-ensure-that-our-work-contributes-to-peace-not-conflict
https://unsdg.un.org/2030-agenda/universal-values/human-rights-based-approach
https://www.oecd.org/development-cooperation-learning/practices/context-sensitive-remote-monitoring-a-practical-guide-ff06499b/
https://one.oecd.org/document/DCD/DAC(2019)31/FINAL/en/pdf
https://borgenproject.org/gender-wage-gap-in-germany/
https://www.mdpi.com/2071-1050/14/14/8892
https://wupperinst.org/en/topics/well-being/sufficiency
https://link.springer.com/chapter/10.1007/978-3-319-27718-9_3
https://theappliedcompanies.com/2017/01/03/the-workplace-togetherness-guide/
https://www.forbes.com/sites/johnhall/2021/04/18/5-ways-to-promote-respect-in-the-workplace/
https://www.rallybright.com/autonomy-in-the-workplace/
https://www.greenbiz.com/article/purpose-action-secret-building-and-sustaining-high-performance-organizations
https://www.greenbiz.com/article/purpose-action-secret-building-and-sustaining-high-performance-organizations
https://www.rag-stiftung.de/en/perpetual-obligations
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Our underlying approach 

AMBERO pursues sustainability along agile management values like focus and openness, 

creativity and self-reliance, respect and courage, collaboration and reliability, and 

commitment towards the planet, customers and target groups of our action, to which 

we add joy, integrity and purposefulness as key elements of our philosophy. 

 

Action 

We operationalise corporate sustainability along self-organised change projects with 

diversified focuses and scopes. The change projects are open to all 

employees and supported by the management.  

   

https://www.scrum.org/resources/blog/5-metaphors-explore-value-scrum-values
https://ambero.de/about-us/

